Allen Family Living
2020 Annual Analysis of Performance 
  Host Family / Shared Living Services
Resources used to achieve results for the persons served (Efficiency)
Objective:  Meet or be below budget 4/4 Quarters.
Performance Indicator (Target):  Meet or be below budget 3/4 Quarters.
Priority Business Function: 1

Comparative Analysis:  In 2020 Allen Family Living met the projected performance indicator (target) of meeting the budget for 3/4 quarters.  Allen Family Living actually met the budget 4/4 quarters in 2020.  The 2020 performance indicator (target) outcome resulted in Allen Family Living meeting the budget 4/4 quarters which is the same result as 2019.  Allen Family Living met the budget for 4 / 4 quarters in 2014, 2015, 2017, 2018 and 2019.  Allen Family Living will compare the performance indicator (target) outcome of this year to the 2021 performance indicator (target) outcome in the annual Host Family/Shared Living Services analysis of performance for 2021.
Characteristics of the Persons Served:  All Persons served receive Innovations Waiver funding for the services provided by Allen Family Living.  

Impact of Extenuating or Influencing Factor:  There was no impact from extenuating or influencing factors.  

Identification of Trends:  Allen Family Living continues to meet the budget.
Identification of Causes:  Reviewing monthly financial reports and creating budgets based on history helps Allen Family Living to meet the budget.

Areas Needing Improvement: Allen Family Living wants to continue to meet or be below budget.
Action Plan:  As a result, Allen Family Living will continue to project as accurately as possible the budget to monitor items closely to maintain financial solvency.  

Actions taken or Changes Made to Improve Performance:  Allen Family Living Management reviewed and approved the annual budget for 2020 in December 2019.  Management created and reviewed monthly reports in Quick Books to monitor how the budget compared to the actual financial information for 2020.

Did Actions Taken Accomplish the intended result: Yes, Allen Family Living met the projected performance indicator (target).
Allen Family Living
2020 Annual Analysis of Performance 
  Host Family / Shared Living Services
Resources used to achieve results for the persons served (Efficiency)
Objective:  Increase retention rate of Persons Served receiving Host Family / Shared Living Services to retain 100% of Persons Served.

Performance Indicator (Target):  Continue to provide Host Family / Shared Living Services to same 3 Persons Served 4/4 quarters.
Comparative Analysis: In 2020 Allen Family Living met the performance indicator (target) of continuing to provide Host Family / Shared Living Services to the same 3 Persons Served.  The 2020 and 2019 performance indicator (target) outcome showed an increase compared to the 2018 outcome due to 1 Person Served moving out in 2018 compared to no Persons Served moving out in 2019 or 2020.  In 2018 Allen Family Living did not meet the projected performance indicator (target) to provide Host Family / Shared Living Services to the same 4 Persons Served for 4/4 Quarters.  The 2018 performance indicator (target) outcome showed a decrease from the 2017, 2016, 2015, 2014 and 2013 performance indicator (target) outcomes of providing Host Family / Shared Living Services to the same 4 Persons Served for 4/4 quarters.   Allen Family Living will compare the performance indicator (target) outcome of this year to the 2021 performance indicator (target) outcome in the annual Host Family / Shared Living Services analysis of performance for 2021. 
Characteristics of Persons Served:  Transportation needs, Behavior - verbal or physical aggression and/or verbal or sexual aggression, mobility (ambulatory, uses walker, or uses wheelchair), sensitivity to loud or unpleasant noises, anxiety from crowded areas, social skills, communication, physical environments, medication uses and possible side effects, allergies, risk assessment, nutritional needs, diagnosis, coping skills, self-help skills, personal hygiene needs, Insomnia or problems sleeping, individual preferences as discussed during the ISP and Short-term Residential Supports AFL goals written to help each Person Served achieve the goals that the individual wants to work on and participate in while at home and/or in the community. 
Impact of Extenuating or Influencing Factor:  There was no impact from extenuating or influencing factors.
Identification of Trends:  Persons Served continue to receive Host Family / Shared Living services.
Identification of Causes:  Allen Family Living provided Host Family / Shared Living services based on the individual needs of each Person Served based on the characteristics of the Person Served and information in the ISP for each Person Served and the Person Served/Guardian chose to continue receiving Host Family / Shared Living Services.
Areas Needing Improvement: Allen Family Living wants to continue to provide Host Family / Shared Living Services to all persons currently receiving this service from Allen Family Living.  
Action Plan:  As a result, Allen Family Living will continue to track Person Served retention again next year by utilizing authorizations and discharge forms to track Persons Served that continue to receive Host Family / Shared Living Services from January through December 2021.  Allen Family Living will compare the performance indicator (target) outcome of this year to the 2021 performance indicator (target) outcome in the annual Host Family / Shared Living Services analysis of performance for 2021.
Actions taken or Changes Made to Improve Performance:  Tracked Persons Served receiving Host Family / Shared Living Services retention.
Did Actions Taken Accomplish the intended result: Yes, Allen Family Living met the projected performance indicator (target).
Allen Family Living
2020 Annual Analysis of Performance 
  Host Family / Shared Living Services
Results for Persons Served (Effectiveness) 
Objective:  100% of Persons Served meet 7 Residential Supports AFL goals annually.
Performance Indicator (Target):  100% of Persons Served meet 6 Residential Supports AFL goals annually.
Comparative Analysis:  In 2020 Allen Family Living did not meet the performance indicator (target) of 100% of Persons Served meeting 6 Residential Supports AFL goals annually.  In 2020 1 Person Served met 3 Residential Supports AFL goals, 1 Person Served met 16 Residential Supports AFL goals and 1 Person Served met 21 Residential Supports AFL goals.  In 2019 1 Person Served met 19 Residential Supports AFL goals, 1 Person Served met 10 Residential Supports AFL goals and 1 Person Served met 23 Residential Supports AFL goals. In 2018 1 Person Served met 24 Residential Supports AFL goals, 1 Person Served met 23 Residential Supports AFL goals and 2 Persons Served met 11 Residential Supports AFL goals. The 2020 performance indicator (target) outcome showed that 67% of (2/3) Persons Served met 6 Residential Supports AFL goals.  The 2020 performance indicator (target) showed a decrease compared to the 2019 and 2018 performance indicator (target) outcome which showed that 100% of Persons Served met 6 Residential Supports AFL goals.  The 2019 and 2018 performance indicator (target) outcome were the same result and was an improvement over the 2017 performance indicator (target) outcome which showed that 100% of Persons Served met 5 Residential Support goals. Allen Family Living will compare the performance indicator (target) outcome of this year to the 2021 performance indicator (target) outcome in the annual Host Family / Shared Living Services analysis of performance for 2021.  
Characteristics of Persons Served:  Transportation needs, Behavior - verbal or physical aggression and/or verbal or sexual aggression, mobility (ambulatory, uses walker, or uses wheelchair), sensitivity to loud or unpleasant noises, anxiety from crowded areas, social skills, communication, physical environments, medication uses and possible side effects, allergies, risk assessment, nutritional needs, diagnosis, coping skills, self-help skills, personal hygiene needs, Insomnia or problems sleeping, individual preferences as discussed during the ISP and Short-term Residential Supports AFL goals written to help each Person Served achieve the goals that the individual wants to work on and participate in while at home and/or in the community. 

Impact of Extenuating or Influencing Factor:   The impact from extenuating or influencing factors was that one of the persons served was sick and in the hospital for about 3 weeks which affected the number of goals that the person served was able to achieve this year.

Identification of Trends: Persons served are meeting their individual Residential Supports AFL goals.
Identification of Causes:  By writing achievable Residential Supports AFL goals for each Person Served it helps the Person Served to achieve the Residential Supports AFL goals.

Areas Needing Improvement:  QP of Allen Family Living needs to write achievable Residential Supports AFL goals for each Person Served receiving Residential Supports AFL services from Allen Family Living.
Action Plan:  The Person Served and/or Guardian, Habilitation Technician of Allen Family Living and QP of Allen Family Living will meet to discuss Person Served’ Residential Supports AFL goals.  The QP of Allen Family Living will review percentages and complete a quarterly review for each Person Served receiving Residential Support AFL services from Allen Family Living.  The QP of Allen Family Living will write new Residential Supports AFL goals and/or revise current Residential Supports AFL goals to make Residential Supports AFL goals achievable for Persons Served receiving Residential Supports AFL services from Allen Family Living.   
Actions taken or Changes Made to Improve Performance: QP of Allen Family Living completed percentages on each person served’ Residential Supports AFL goals monthly.  QP of Allen Family Living completed quarterly reviews on each person served’ Residential Supports AFL goals.  QP of Allen Family Living revised each person served’ Residential Supports AFL goals every 6 months.

Did Actions Taken Accomplish the intended result:  No, Allen Family Living did not meet the projected performance indicator (target).
Allen Family Living
2020 Annual Analysis of Performance 
  Host Family / Shared Living Services

Results for Persons Served (Effectiveness) 
Objective:  0 Incident Reports Filed Annually
Performance Indicator (Target):  3 or less Incident Reports filed annually.

Priority Business Function:  2

Comparative Analysis:  Comparative Analysis:  In 2020 Allen Family Living met the projected performance indicator (target) of 3 or less Incidents Reports filed annually.  There were 2 Level 1 Incident Reports filed for 2020. The result of the 2020 performance indicator (target) outcome showed a decrease from the 2019 and 2018 performance indicator (target) outcome when there were no incident reports filed.  Allen Family Living will compare the performance indicator (target) outcome of this year to the 2021 performance indicator (target) outcome in the annual Host Family / Shared Living Services analysis of performance for 2021.
Characteristics of Persons Served:  A Risk Assessment is completed for each Person Served during the ISP meeting to identify potential risks for each Person Served. 
Impact of Extenuating or Influencing Factor:   The impact of extenuating or influencing factors was that one of the incidents occurred due to the Person Served being sick.
Areas Needing Improvement:  Allen Family Living wants to provide services in the safest manner possible for all Persons Served and Employees/Contractors.
Action Plan:  Provide training for all staff in Health & Safety to reduce the risk of incident occurrence and potential lawsuits.  Provide education designed to reduce identified physical risks to persons served.
Actions taken or Changes Made to Improve Performance:  QP and Vice President of Allen Family Living provided Health & Safety training for all employees/contractors. QP provided education designed to reduce identified physical risks to Persons Served.

Did Actions Taken Accomplish the intended result:  Yes, Allen Family Living met the projected performance indicator (target).
Allen Family Living
2020 Annual Analysis of Performance 
  Host Family / Shared Living Services
Service Access 
Objective:  Expand services by having 10 Host Family / Shared Living Homes.
Performance Indicator (Target):  Expand services by having 4 Host Family / Shared Living Homes. 
Priority Business Function: 4

Comparative Analysis:  In 2020 Allen Family Living did not meet the projected performance indicator (target) of expanding services by having 4 Host Family / Shared Living Homes.  Allen Family Living did not receive any referrals for Host Family / Shared Living Services during 2020.  This performance indicator (target) outcome was the same as the 2012, 2013, 2014, 2015, 2016, 2017, 2018 and 2019 performance indicator (target) outcomes where no new Host Family / Shared Living Homes were added.  Allen Family Living will continue to make stakeholders and the community aware that Allen Family Living offers Host Family / Shared Living Services for persons needing this service.  Allen Family Living will compare the performance indicator (target) outcome of this year to the 2021 performance indicator (target) outcome in the annual Host Family / Shared Living Services analysis of performance for 2021.
Characteristics of Persons Served:  Persons Served must have Innovations Waiver Funding
Impact of Extenuating or Influencing Factor:  The impact from extenuating or influencing factors was that Allen Family Living has to wait until someone contacts us requesting Host Family / Shared Living Services.  

Identification of Trends:  No Referrals from MCO for Host Family / Shared Living Services.
Identification of Causes:  We have to wait for the MCO to contact us with a referral.
Areas Needing Improvement:  Making persons aware that we provide Host Family / Shared Living Services.
Action Plan:  Allen Family Living will continue to be active in providing information to the public about the services provided by Allen Family Living through talking to Care Coordinators from the MCO, word of mouth, and maintaining a website.
Actions taken or Changes Made to Improve Performance:  Added information to the website and informed Care Coordinators that Allen Family Living is ready to open a new Host Family / Shared Living Services home.
Did Actions Taken Accomplish the intended result: No, Allen Family Living did not meet the projected performance indicator (target).
Allen Family Living
2020 Annual Analysis of Performance 
  Host Family / Shared Living Services

Service Access
Objective:  Increase accessibility of Host Family / Shared Living Services by having 12 staff trained and available to provide back up staff for Host Family / Shared Living Services.
Performance Indicator (Target): Increase accessibility of Host Family / Shared Living Services by having 10 staff trained and available to provide back up staff for Host Family / Shared Living Services.
Comparative Analysis: In 2020 Allen Family Living met the projected performance indicator (target) of increasing accessibility of Host Family / Shared Living Services by having 10 staff trained and available to provide back up staff for Host Family / Shared Living Services. This is an improvement over the projected performance indicator (target) of 2019 which had 9 staff trained and available and the 2018 which had 8 staff trained and the 2017 which had 7 staff trained and the 2016 which had 6 staff trained.  Allen Family Living now has 1 additional staff trained and available to provide back up staff for Host Family/Shared Living Services.   Allen Family Living will compare the performance indicator (target) outcome of this year to the 2021 performance indicator (target) outcome in the annual Host Family / Shared Living Services analysis of performance for 2021.
Characteristics of Persons Served:  N/A

Impact of Extenuating or Influencing Factor:  There was no impact from extenuating or influencing factors.   
Identification of Trends:  Allen Family Living continues to have more staff available to provide back up staff for Host Family / Shared Living services.

Identification of Causes:  Allen Family Living continues to provide training needed to increase staff availability.
Areas Needing Improvement:  Need to have more staff trained and available to provide back up staff for Host Family / Shared Living Services.
Action Plan:  As a result, Allen Family Living will continue to train additional staff to provide Host Family / Shared Living Services.
Actions taken or Changes Made to Improve Performance:  Allen Family Living provided all training necessary for 10 staff to be trained and available to provide back up staff for Host Family / Shared Living Services. Allen Family Living updated Competency Forms to reflect that these 10 staff are qualified to provide Host Family / Shared Living Services. 
Did Actions Taken Accomplish the intended result:  Yes, Allen Family Living met the projected performance indicator (target).
Allen Family Living
2020 Annual Analysis of Performance 
  Host Family / Shared Living Services
Experience of services received and other feedback – Person Served (Satisfaction)  
Objective:  100% Satisfaction from Persons Served.

Performance Indicator (Target):  Achieve at least 94% Satisfaction from Persons Served.
Comparative Analysis:  In 2020 Allen Family Living met the projected performance indicator (target) of achieving at least 94% Satisfaction from Persons Served.  Allen Family Living achieved 100% Satisfaction from Persons Served. This performance indicator (target) outcome is the same as the 2012, 2013, 2014, 2015, 2016, 2017, 2018 and 2019 performance indicator (target) outcomes with 100% Satisfaction from Persons served. Allen Family Living will compare the performance indicator (target) outcome of this year to the 2021 performance indicator (target) outcome in the annual Host Family / Shared Living Services analysis of performance for 2021.

Characteristics of Persons Served:  Whether the person served could read, write, or verbally answer the survey questions or if they needed someone to assist them with completing the survey.  Persons Served that receive Innovations Waiver Residential Supports AFL (Host Family / Shared Living) services.
Impact of Extenuating or Influencing Factor:  There was no impact from extenuating or influencing factors.
Identification of Trends:  Persons Served continue to be satisfied with Host Family / Shared Living services provided by Allen Family Living.

Identification of Causes:  By having caring qualified staff to provide Host Family / Shared Living services to Persons Served and homes that the persons served like living in.  Listening to input provided by Persons Served and incorporating changes when changes are needed the Persons Served are satisfied with Host Family / Shared Living services.
Areas Needing Improvement:  Allen Family Living wants to maintain a 100% Satisfaction rating from Persons Served.

Action Plan:  As a result, Allen Family Living will conduct a Host Family / Shared Living Services Satisfaction Survey in 2021. 
Actions taken or Changes Made to Improve Performance:  Allen Family Living conducted a Host Family / Shared Living Services Satisfaction Survey this year. 
Did Actions Taken Accomplish the intended result:  Yes, Allen Family Living met the projected performance indicator (target).
Allen Family Living
2020 Annual Analysis of Performance 
  Host Family / Shared Living Services
Experience of services received and other feedback – Stakeholder (Satisfaction)   
Objective:  1.  100% Satisfaction from Family/Guardians.
Performance Indicator (Target):  1.  Achieve at least 94% Satisfaction from Family/Guardians.
Comparative Analysis:  In 2020 Allen Family Living met the projected performance indicator (target) of achieving at least 94% Satisfaction from Family/Guardians.  Allen Family Living achieved 100% Satisfaction from Family/Guardians.  This performance indicator (target) outcome is the same as the 2012, 2013, 2014, 2015, 2016, 2017, 2018 and 2019 performance indicator (target) outcomes with 100% Satisfaction from Family/Guardians. Allen Family Living will compare the performance indicator (target) outcome of this year to the 2021 performance indicator (target) outcome in the annual Host Family / Shared Living Services analysis of performance for 2021.
Characteristics of Persons Served: N/A

Impact of Extenuating or Influencing Factor:  There was no impact from extenuating or influencing factors.
Identification of Trends:  Family Members/Guardians continue to be satisfied with Host Family / Shared Living services provided by Allen Family Living.

Identification of Causes:  Listening to input provided by Family Members/Guardians and incorporating changes when changes are needed the Family Members/Guardians are satisfied with Host Family / Shared Living services.
Areas Needing Improvement:  Allen Family Living wants to maintain a 100% Satisfaction rating from Family/Guardians.
Action Plan:  As a result, Allen Family Living will conduct a Host Family / Shared Living Services Satisfaction Survey in 2021.  

Actions taken or Changes Made to Improve Performance:  Allen Family Living conducted a Host Family / Shared Living Services Satisfaction Survey this year. 
Did Actions Taken Accomplish the intended result:  Yes, Allen Family Living met the projected performance indicator (target).
Allen Family Living
2020 Annual Analysis of Performance 
  Host Family / Shared Living Services
Experience of services received and other feedback – Stakeholder (Satisfaction)  
Objective:  2.  100% Satisfaction from Care Coordinators/MCO.

Performance Indicator (Target):  2.  Achieve at least 94% Satisfaction from Care Coordinators/MCO.

Priority Business Function: 3
Comparative Analysis:  In 2020 Allen Family Living met the projected performance indicator (target) of achieving at least 94% Satisfaction from Care Coordinators/MCO.  Allen Family Living achieved 100% Satisfaction from Care Coordinators/MCO.  This performance indicator (target) outcome is the same as the 2012, 2013, 2014, 2015, 2016, 2017, 2018 and 2019 performance indicator (target) outcomes with 100% Satisfaction from Care Coordinators. Allen Family Living will compare the performance indicator (target) outcome of this year to the 2021 performance indicator (target) outcome in the annual Host Family / Shared Living Services analysis of performance for 2021.
Characteristics of Persons Served: N/A
Impact of Extenuating or Influencing Factor:  There was no impact from extenuating or influencing factors.
Identification of Trends:  Care Coordinators/MCO continue to be satisfied with Host Family / Shared Living services provided by Allen Family Living.

Identification of Causes:  By providing quality services to Persons Served, passing Annual AFL Reviews and being responsive to requests made by Care Coordinators/MCO, the Care Coordinators/MCO are satisfied with Host Family/Shared Living services provided by Allen Family Living.  
Areas Needing Improvement:   Allen Family Living wants to maintain a 100% Satisfaction rating from Care Coordinators/MCO.
Action Plan:  As a result, Allen Family Living will conduct a Host Family / Shared Living Services Satisfaction Survey in 2021.  

Actions taken or Changes Made to Improve Performance:  Allen Family Living conducted a Host Family / Shared Living  Services Satisfaction Survey this year. 
Did Actions Taken Accomplish the intended result:  Yes, Allen Family Living met the projected performance indicator (target).
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